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MEMORANDUM FOR: Deputy Director for Adninistration
Deputy Dirsctor for Intelligence
Deputy Director for Operations
Deputy Director for Science and Tectnology
Chalrman, Senjor Executive Career Sexvice Panel

FROM i E. H. Knoche
Deptity Director of Centrsl Intelllgence
SUBJECT : Persamel Dowvelopment Progran

1. With your submission for Fiscal Year 1977, the Personnel
Dovelopment Program will mark its fourth year es an essentisl element
of the Agency's "Mew Approaches to Personnel Management.” It is the
Agency's basic executive mansgoremt and Jdevelopment progran and is in
sccordance with the Executive Development Program required of all
Fedoral agencies, including CIA, It is s dynamic progrem designed to
be reviewed, smended and updated with new job assignments, traieing
assi ts and promotion exercises for all officers G5-13 through
6S-17 and SPS. While the major review process should bs addressed to
those identified in PIP, a continuing review of all officers is
requimg e‘t!o sssure no offlcer's performance at any point in tire is
overlocked, ' :

2. Tesponsibility for executive management and development
tests with you as the Hoad of Coreer Service, Your rosponsibllity
in this mattor includes revies with the Heads of your Career Sub-
groups or Divisions their respective Personnel Dewolopment Prograns
to insure they are in accord with your Careor Service and the Agency's
- goals and policies. I suggest such review be done at least semi-
annually for update purpsses. I, in tum, wlll ennually review with
you the Personnel Developmont Program of your Career Sexvice, By doing
s0 we will assure the continuance of senlor managers in the Agency
';;I:%Q?re 1—?;;1 trained and qualified for the assignments and challenges

(- - ’

3. I belleve the following are realistic PIP policies and
goals for the Agency and suggest thelr use in discussions with the
Foads of your Career Subgrawps and Divisions regarding the PDP.
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a. Identify vacancies as specifically as possible. Tor
exapple, rather than stating a senior operations assigoment will
become vacent within the year, cite the specific vacancy anticipated
snd, as closely as possible, the quarter or half year ia which the
vacancy is anticlpated.

, b, Ideally identify for esch vacancy a minlms of two
individuals qualified for the assigment and the arrangements necessary
to make those individusls svallsble for the assignment. This comprises
the Exscutive List of the PIP.

‘ c, Be aswsre of the personal goals and plans of each
execiutive level officer, whothor on the Executive List or not, so
incompatibilities between thelr plans and Office goals and plans cen
te reconciled.

d,  Tdeally have a ninimm of thres individuals in the
feader graup, G3-13 through GS-15, being tralned and doveloped for
esch of the executive positions on your staffing corplement. In
rost cases the specific position camnot and should rot be identified
at this level. This growp of officers 1s known as the Executive
Developmental Roster and should consist of those individuals in the
dosignated grades judged to have the talent and potential for future
executive assignments, -

e. To the extent possible, know that the personal plams
and goals of esch individual on the Fxecutive Developmental Roster
are corpatible with the Office plans and geals. :

£, Identify and schedule specific dovelopmental yequire-
zents, both tralning courses and essignments, for each individual
on tha Roster. It is appropriate to periedically review long-range
plans in the interest of the Agency and the erployee to detexmine

. their continued applicability.

4. Formats for the FY 77 Personnel Development Program are
attached for distribution te your Career Subgrowps or Divisions. You
may wish to forward them with your own statement rogarding Agency
and Career Scrvice goals and policles for executive management and
development. The Career Service consclidations are to be forwarded
to the Mrector of Personrel no later than 1 September 19756, I
requost that you snalyze the consalidated report and the Subgrowp
or Division reports in advance of my discussions with you regarding
the POP which will be scheduled in October. I lock forward to your
comrents regarding results of your feedback discussions with the
Subgrowp and Division leads regarding the FY 77 FDPs.

2

Approved For ?ﬁﬁ?ff 005/07/12 ; CIA-RDP82-00357R000800130020-2
UK il -

ltied RATIGE - INTERNAL USE ONLY



STAT

T OMNISTRATIVE - ITERAL ISE ONLY

Approved Fordrelease 2005/07/12 : CIA-RDP82-0035{R000800130020-2

S. As a matter of interest for you, attached is a copy of
a memorandum from (FR/CSC highlighting the Federal program and
the Presidont’s intersst in executive devslopment.

'/S'/ E-_ H- ’Kn'f):é“'\;é?
E. H. Xnoche

Atts:
FY 77 PUP Formats
Memo from 018/CSC

ORIGINATOR: =
Ad{ DITECTOr O T onnnel
ﬁ g JUL 1

Distribut ion:
Orig - DD/A, w/atts

1 - Each Other Adse, w/atts
1 - DDCI, w/atts
1 - ER, w/atts
1 - DD/A
1 - D/Pers, w/atts
1 - OP/RS, w/atts
OP/P&C (28 Jun 76)
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